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CORPORATE GOVERNANCE
CERTIFIED

FOR DIRECTORS
MASTERCLASS

Course Modules:

The training modules offer flexibility in access-
ing information on a range of training modules 
relevant to directors and senior executives. 
The course undergoes continuous changes 
to keep it updated, with the latest regulatory 
requirements, global trends and practices. The 
following are the normal set of modules, which 
are subject to change. However, the Master 
Class will cover only 12 Modules.

1.	 Companies Act, 2013 & Other 
Corporate laws: An Overview 

2.	 The Board’s Legal Environment: 
Duties, Responsibilities & Liabilities 
of a Director 

3.	 Creating Company value through 
Corporate Governance

4.	 Independent Directors: Improving 
Corporate credibility for small 
shareholders and Governance 
standards

1 5.	 Board Leadership and Strategic 
Involvement: Maximizing 
Effectiveness and Accountability

6.	 Finance Essentials for Directors

7.	 Analysing Financial Performance

8.	 Corporate Strategy

9.	 Effective Enterprise Risk 
Oversight and Management: The 
Role of Board

10.	 Sustainability: A Strategic Seat in 
the Board Room

11.	 Board Committees: Enhancing 
Effectiveness and Accountability 

12.	 Learning into Practice 
(Boardroom Simulation Exercise)

13.	 Organizational and 
Board Dynamics, Ethics & 
Communication

14.	 Emerging Transformative 
Technologies: Risks and 
Opportunities

15.	 Internal Audit: An Eye for the 
Future

16.	 Insolvency & Bankruptcy 
Code: Guidance for Directors & 
Promoters

17.	 Competition Act and its Role in 
the corporate sector

18.	 Online Mock Proficiency Test 
followed by discussion

May you require further information please contact us via 
email: pds@icparwanda.com or call 0788 365 909

@i_cpar@iCPAR 
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Introduction

Effective corporate governance is a key ingredient 
for improved transparency, societal accountability 
and sustainable performance. With a proper corpo-
rate governance mechanism in place, organizations 
should be able to demonstrate stewardship and 
ethical leadership behaviour which also contrib-
utes to development through increased access to 
capital by encouraging new investments, which in 
turn boosts economic growth; whilst accelerating 
employment opportunities.

This therefore requires that the principles of good 
governance, the skills and knowledge required 
should promote director professionalism; a core 
element of any training program for directors, un-
fortunately, in Rwanda we do not have one yet and 
the Ministry of Finance and Economic Planning 
(MINECOFIN) is considering establishing the Insti-
tute of Directors (IoD) in Rwanda as a professional 
body whose primary objective shall be to promote 
good corporate governance practices, as well as 
maintain and enhance the effectiveness, credibili-
ty and competence of Directors in all sectors of the 
economy, including the private, public and not-for-
profit sectors aimed at improving organizational 
performance.

About IoD

The ‘Institute of Directors’ (IOD) was established 
in India in 1990, as an apex professional associ-
ation for Directors in India under the Societies 
Registration Act, XXI of 1860 to fill the need for 
professional development of Corporate Directors 
and building effective Boards. It has since grown 
to associate with more than 30,000 senior exec-
utives from Government, Public and the Private 
sectors of India and abroad. Over the last 30 years, 
IOD has been nurturing directors of the future and 
bringing a silent revolution in the Boardroom.

IOD supports this generation of board members 
and the next gen leaders; those who will thrive in 
the boardroom and support their organizations. 
Headquartered at New Delhi, IOD with regional 
offices in Mumbai | Delhi | Bengaluru | Hyderabad 
and Chennai, supports membership services in 
their geographical regions and major Indian in-
dustrial clusters, and organize local events. IOD 
remains as India’s leading organization for direc-
tors and at the heart of the Boardroom commu-
nity.

scape concerning corporate governance. It 
will also help participants to position corpo-
rate governance and compliance as strategic 
business partners, and gain leadership and 
communication skills to push the ‘Corporate 
Governance’ agenda both in Rwanda and in-
ternationally. In the end, Rwanda will also ben-
efit in having more Board of Directors who are 
certified from an apex association of Corporate 
Directors (IoD India); as arrangements are final-
ized to establish a Rwandan version. 

Targeted 
audience

ICPAR members, board members 
of all public, private and NGOs in 

Rwanda, aspiring board mem-
bers, and any other individual 

who could interested in cor-
porate governance.
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Today’s globally competitive market & 
business environment demands world-
class professionals as Directors. Equally, 
a well-organized and credible Institute 
of Directors is critical in improving the 
professional competence of the Board of 
Directors within the private, public and 
not-for-profit sectors so that they can ef-
fectively play their fiduciary duties and 
responsibilities to manage and protect 
the best interest of all shareholders. 

Similarly, Organizations that offer train-
ing and development programmes aim 
at raising the standards of individual 
directors and the boards on which they 
serve. In particular, the training of direc-
tors is seen as an essential component 
of improving corporate performance, 
access to capital, and in turn fostering 
economic growth.

It is from this background that the insti-
tute of Certified Public Accountants of 
Rwanda (ICPAR) has partnered with In-
stitute of Directors (IoD India) to deliver 
a flagship 4-day online director master 
class training which leads to ‘Certified 
Corporate Director’ certification on suc-
cessful submission of Dissertation along 
with a 1 year complimentary IoD mem-
bership which allows you other com-
mon benefits. The IOD, India’s activities 
extend from Boardroom Trainings, Re-
searches, Publications, Board Advisory 
Services and Monthly Lectures to Work-
shops and networking of Members, Di-
rectors and Global Leaders through vari-
ous National & International Conventions 
and platforms to debate the issues of top-
ical interest, held in India, and abroad.

The IOD, India’s  ‘Masterclass for Directors’  train-
ing for  ‘Certified Corporate Directorship’, and 
‘Golden Peacock Awards’ in 15 different cor-
porate disciplines, both have become global 
benchmarks. IOD has also setup a special wing 
called  ‘Organization for Non-Executive Indepen-
dent Directors’(ONEID), mandated to look after 
the placement of Independent Directors in 
India. IOD platforms are regarded as most 
powerful network of business leaders 
and policy makers globally, which keeps 
senior executives and board members 
abreast of latest developments on var-
ious boardroom issues and new trends 
in Corporate Governance & Business 
Excellence

Training aim 
and Objective

This training aims at helping senior executives 
or those individuals that may wish to be future 
board members to understand the legal land-

When

The 4-day master class shall be conducted 
virtually and each interested participant shall 
be obliged to register via this link: https://bit.
ly/3BP0GSj and ALSO pay the prescribed fees, 
then the training dates shall thereafter be com-
municated along with the joining link.

Course fees

This flagship master class will cost you ONLY 
$2,500 which you are required to pay upon 
registration via the following account details 
in EcoBank: Account Name: ICPAR; Account 
No: 6775012931; Currency: USD; and Swift 
Code: ECOCRWRW. The fees will cover atten-
dance of the 12 modules out of the 18 which 
are very much essential for a director to under-
stand their duties and responsibilities; a Soft 

copy of the course material covering 
all slides, shown during the 

course; empanelment as 
an non executive Indip-
endent Director on IOD’s 
web portal compli-
mentary for 1 year; IOD 
membership compli-
mentary for 1 year; and 
a ‘Certified Corporate 
Director’ certification 
on successful submis-
sion of a Dissertation.
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