
16 – 17 August 2018 | Kigali Serena Hotel

A Masterclass Corporate Governance 
and 21st Century Leadership Workshop
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Background 
The International Finance Corporation (IFC) seeks 
to promote sustainable private sector investment 
in developing countries and it has identified that 
there is a need for adequate emphasis on improved 
corporate governance practices. Therefore, the East 
Africa Corporate Governance Program (EAfCGP) 
has been specifically designed to improve firm 
performance and increase the ability of markets and 
firms in the East Africa region to attract and retain 
investment by promoting the adoption of Corporate 
Governance (CG) best practices and standards in 
line with local and regional priorities. 

Similarly, the institute of Certified Public Accountants 
of Rwanda (iCPAR) is the sole professional body 
established by law with a mandate of growing and 
regulating the accountancy profession in Rwanda 
and is very keen in promoting financial reporting 
which in turn will lead to improved accountability, 
integrity and transparency essential for laying a 
foundation for sound corporate governance; a main 
pillar in Rwanda’s current National strategy for 
Transformation.

The purpose of corporate governance is to facilitate 

effective, entrepreneurial and prudent management 
that can deliver the long-term success of the 
company.

Leadership alike, has become an important element 
especially in this ever-changing environment that 
does not entertain any complacency in order to 
maintain a competitive edge. Sometimes however, 
there are Innovative leaders with the right agility and 
skills to focus; understanding very well the principles 
and techniques of good corporate governance 
but lose it all while communicating to their 
various stakeholders mainly due to complacency, 
impatience, disengagement, untimely frustrations 
etc.

This workshop therefore is organized to ensure 
that the elements that can facilitate transformation 
of individuals whilst boosting ambitions and 
developing better focus to enhance the performance 
of an organization are combined and packaged 
together in a simple, dynamic, authentic, incredible 
and insightful manner so that delegates prepare 
themselves to become more effective and influential 
to create successful futures.

Similarly, this Masterclass workshop is intended to 
strengthen the expertise of Corporate governance 
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and leadership skills of Organizational Executives who 
are expected to serve as Change agents in building 
support towards Best Practices implementation.

Who should attend;
As requested by most of the participants who 
attended the February, 2018 Corporate Governance 
workshop – in partnership with IFC – This will be a 
supplementary one dealing with New concepts under 
Corporate Governance and 21st Century Leadership.

Correspondingly, it is designed for Board members; 
Senior Executives for both Public and Private sector 
entities; Company Secretaries; and Top management 
of various business organizations who already have 
an understanding of Corporate governance and 
leadership concepts.

Workshop 
Methodology
This workshop will be in form of an interactive manner 
to allow and encourage peer discussions among the 

participants whilst using PowerPoint presentations; 
back ground materials; case studies and experience 
sharing to enhance the learning experience.

Booking and 
Registration Fee
Please reserve your place at the earliest (limited 
seats) by Booking Online via icaprwanda.com before 
10th August 2018. Registration fees are Rwf. 166,000 
for members and Rwf. 210,000 for Nonmembers. 
Fees are payable to Bank of Kigali A/C No: 00040-
0335616-29 or Ecobank A/C No: 110-04413101-72. 
Save a 5% discount by paying before 31th July 2018.

Certificates
Certificates of attendance will be awarded to all 
participants who attend and participate in all sessions 
of the Workshop. For members, Fourteen (14) CPD – 
Continuous Professional Development hours will be 
awarded as per the IFAC requirement.
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Agenda
DAY ONE: 16 AUGUST 2018

Technical Sessions Facilitator(s)

08:00 – 08:30 Arrival and Registration iCPAR

08:30 – 09:00 Welcome remarks and introductions iCPAR/ IFC

09:00 – 10: 30 Board effectiveness: Dynamics of making boards more strategic, 
engaging and effective. 

Madren Oluoch-Olunya

10:30 – 11:00 Tea Break All

11:00 – 12:30
Too much? A review of the Transparency and Disclosure 
requirements: Explaining the importance of communication, 
transparency and disclosure in delivering and demonstrating 
sound corporate governance. 

Stefanus S. Handoyo

12:30 – 14:00 Lunch Break All

14:00 – 16:00 Board Room Crisis management: Explaining the approach; the 
importance of identification, containment and management of 
Crisis situations from a Board scenario.

Madren Oluoch-Olunya

16:00 – 16:30 Q&A All

16:30 – 17:30 Coffee break and Net working All

End of Day One
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DAY TWO: 17 AUGUST 2018

Technical Sessions Facilitator(s)

08:30 – 09:00 Registration and introductory remarks iCPAR

09:00 – 10:30 Financial management oversight:
The role of the board in realizing an effective and efficient 
conduct of a financial management process audit.

Mkombozi Bosco 
Karake

10:30 – 11:00 Tea Break All

11:00 – 12:30 Change Management: How organisations can embrace 
agility and change to effectively manage the uncertain future 
challenges.

Dr. Eugene Ndabaga 

12:30 – 14:00 Lunch Break All

14:00 – 16:00 Effective Communication:
The rationale of a prompt and effective communication to 
stakeholders – including disclosure of bad news.

Mkombozi Bosco 
Karake

16:00 – 16:30 Q&A – Participants feedback All

16:30 – 18:00 Tea break and Net working All

End of Day Two
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Short Bios of the 
Facilitators:
STEFAN S. HANDOYO 

Stefan Handoyo is currently the Program Lead for 
the IFC East Africa Corporate Governance Program, 
covering five countries – Kenya, Tanzania, Uganda, 
Rwanda and Ethiopia. Stefan has more than 15 years 
of experience in the field of corporate governance, 
including three years with the IFC East Asia and 
Pacific Corporate Governance Program. He first 
joined IFC Investment Services in 1998 as Investment 
Analyst. He helped set up Indonesian Institute for 
Corporate Directorship in 2000. He was part of 
the group of initiators of the Institute of Directors 
in East Asia network (IDEA.net). Stefan was a 
member of the Indonesian government’s task force 
in the drafting of the Indonesian CG Roadmap and 
Manual. He was part of the joint WB-IMF team of 
Financial Sector Assessment Program (FSAP) 2016 
in Indonesia. He has done corporate governance 
assessments for a number of IFC investment clients, 
mainly in East & South Africa and the East Asia & 
Pacific region. Stefan is a certified CG trainer and 
graduated from the Global Directorship Program of 
the School of Management of Yale University, USA. 

He holds a Bachelor’s degree in Physics Engineering 
from Indonesia, a Master of Science in Industrial 
Economics from the Philippines and an Advanced 
Management Program certificate from IESE Business 
School, Spain. He is the recipient of the 2013 Global 
Deloitte Scholarship Program of the International 
Corporate Governance Network (ICGN) and member 
of the Asian Corporate Governance Association 
(ACGA). 

DR. EUGENE NDABAGA

Dr.Eugene possess over 20 years’ experience in 
lecturing and coaching of Masters and PhD students, 
supervising of theses, facilitating in distance learning 
among other activities from a number of institutions 
which include Kigali Institute of Education- KIE, 
Umutara Polytechnic where he was the Vice Rector 
in charge of academics between 2006 to 2014, 
and University of Rwanda. Dr.Eugene served as 
Vice President, General Inspectorate of Education 
Board; Academic Auditor Higher Education Council; 
External Examiner National University of Rwanda; 
External Examiner Kampala University and Member 
of East African University Council –Nairobi. He 
has also executed a number of publications and 
Research papers in leadership, Change management, 
Women economic empowerment, Motivation and 
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job satisfaction, Influence of culture, Innovation in 
education and so many others. Dr.Eugene holds a 
PhD in Educational Management, Policy and Planning 
from University of Bath-UK, MA (Educational 
Management, Policy and Planning) UoB-UK and BA 
(Philosophy, Psychology, Sociology and Education) 
from Urbaniana University-Rome. 

MADREN OLUOCH-OLUNYA 

Madren Oluoch-Olunya is a Consultant with the IFC 
Africa Corporate Governance Program. She is a multi-
skilled professional with extensive management and 
consulting experience gained over twenty (20) years 
in Board, Legal and Human Resource practice. She 
has worked in both the public and private sectors and 
across finance, hospitality and fast-moving consumer 
goods industries within Africa. Madren is a founder 
Board Director of the Institute of Directors (Kenya). 
She has developed various corporate governance 
tools, facilitated training workshops, led director 
searches, inductions, board evaluations, assessments 
and provided general governance and HR advisory 
services in emerging markets.Madren holds various 
qualifications including a Master of Law Degree (LL.M) 
from the London School of Economics and Political 
Science, UK and a Certificate in Human Resource 
Practice from Chartered Institute of Personnel and 

Development, UK. She is an Advocate of the High 
Court of Kenya, a Certified Public Secretary and is 
also an alumnus of Strathmore Business School, 
Kenya and IESE Business School, Spain. 

CPA BOSCO MKOMBOZI KARAKE

Mkombozi Karake is a Chartered Certified Accountant 
(ACCA) and Certified Internal Auditor (CIA) with 
over 10 years post qualification experience in Audit, 
Accounting, Business Advisory, and Lecturing 
Professional Accountancy Courses and University 
Financial Management Modules. Mkombozi is 
currently the Chief Internal Auditor- Development 
Bank of Rwanda. He is an active member of the 
Institute of Certified Public Accountants of Rwanda 
(iCPAR) having served as the Chairman of its 
Disciplinary Commission 2013/15 and is currently 
serving as the 3rd President and Chairman of the 
iCPAR Governing Council 2015/17. Mkombozi holds a 
Bachelors of Science (1st Class Honours) in Applied 
Accounting from Oxford Brookes University and 
an MBA from Delta International University. He has 
contributed to a number of Corporate governance 
and Leadership initiatives via trainings and workshops 
with in the region and beyond. Mkombozi has lived in 
Kenya, Uganda, South Africa, Zambia and his home 
country Rwanda.
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May you wish to get further details please contact us via; 

sunday.kalisa@icparwanda.com 

or Call +250 788 302 441 /+250 783 516 411





www.icparwanda.com
For more information


